AGENDA
NITRO CITY COUNCIL
DECEMBER 20, 2016

CALL TO ORDER: Mayor Dave Casebolt Recorder Rita Cox

Ward 1 Councilwoman Donna Boggs Ward 2 Councilman Bill Racer
Ward 3 Councilwoman Laurie Elkins Ward 4 Councilman Michael Hill
Councilman at Large Bill Javins Councilman at Large John Montgomery

Councilman at Large Andy Shamblin
INVOCATION/PLEDGE OF ALLEGIANCE
FUTURE DATES OF COUNCIL: January 3 and 17, February 7 and 21

APPROVAL OF COUNCIL MINUTES: December 6

OLD BUSINESS

NITRO POLICE DEPARTMENT CIVIL SERVICE/CHANGES IN THE RULES AND
REGULATIONS: Robin Smith

NEW BUSINESS

MAY 13, 2017-HORSE PARADE: Susan Valleau

FIRST READING/CHAPTER 5, ARTICLE 167/AN ORDINANCE ESTABLISHING THE
NITRO BUILDING COMMISSION: Councilman John Montgomery

NDA-GIGABIT CITY RESOLUTION: Rich Hively
ATTORNEY REPORT: Johnnie Brown

TREASURER REPORT: John Young



MAYOR COMMENTS

COUNCIL COMMENTS

PUBLIC COMMENTS

ADJOURNMENT



RESOLUTION OF THE NITRO DEVELOPMENT AUTHORITY

At a regular meeting of the Nitro Development Authority held on the 13
day of December, 2016, with a quorum of board members being present in person,
and upon motion duly made, seconded and unanimously approved, the following
resolution was adopted:

BE IT RESOLVED by the Nitro Development Authority that the
availability of reasonably priced and convenient ultra-fast broadband Internet
access, with a minimum of 1Gps (Gigabit Speed Internet) download and upload, to
the Nitro business and educational community is essential for the sustained growth
and progress of educational, commercial and other business enterprise; and

BE IT FURTHER RESOLVED that the Nitro Development Authority
should make the Mayor and City Council of Nitro aware that the authority
enthusiastically and overwhelmingly supports any attempt by the city to make
ultra-fast broadband Internet access with a minimum of 1Gps (Gigabit Speed
Internet) download and upload Internet access available to businesses, schools and
individuals transacting business in area of the city; and

BE IT FURTHER RESOLVED that the Nitro Development Authority, and
all of its members, pledge to do everything within their power to support and
promote the efforts of the city to achieve the completion of an ultra-fast broadband
Internet access with a minimum of 1Gps (Gigabit Speed Internet) download and
upload project to serve the business and educational community of the city; and
finally




NITRO CITY COUNCIL
MINUTES
DECEMBER 20, 2016

CALLTO ORDER: Mayor Casebolt called the meeting to order at 7:00 pm. Along with Mayor Dave
Casebolt those in attendance were Recorder Rita Cox, Ward 1 Councilwoman Donna Boggs, Ward 2
Councilman Bill Racer, Ward 3 Councilwoman Laurie Elkins, Ward 4 Councilman Michael Hill, Councilmen
at Large John Montgomery, Bill Javins and Andy Shamblin, and City Attorney Johnnie Brown. City
Treasurer John Young was absent.

INVOCATION/PLEDGE OF ALLEGIANCE: The Invocation was given by Councilman Shamblin and the
Pledge of Allegiance was led by Rich Hively.

FUTURE DATES OF COUNCIL: Mayor Casebolt said the future dates of Council are January 3 and 17 and
February 7 and 21.

APPROVAL OF COUNCIL MINUTES: RECORDER RITA COX MADE THE MOTION THAT THE MINUTES OF
DECEMBER 6 BE APPROVED. THERE WAS A SECOND BY COUNCILWOMAN DONNA BOGGS AND THE
MOTION CARRIED.

OLD BUSINESS

NITRO POLICE DEPARTMENT CIVIL SERVICE/CHANGES IN THE RULES AND REGULATIONS: RECORDER
RITA COX MADE THE MOTION THAT COU NCIL APPROVE THE POLICE DEPARTMENT CIVIL SERVICE
CHANGE WITH PROMOTIONS FROM SUCH SCORE, 0.25 POINTS SHALL BE SUBTRACTED FOR EACH 8
(EIGHT) HOURS OF SUSPENSION IN THE PAST THREE YEARS FROM THE DATE THE PROMOTIONAL EXAM
IS ADMINISTERED. Robin Smith said the rule regarding promotions had been from the first date the
promotional examination is advertised but will now be from when it is administered. THE SECOND WAS
COUNCILMAN BILL JAVINS AND THE MOTION PASSED WITH A UNANIMOUS VOTE.

NEW BUSINESS

MAY 13, 2017-HORSE PARADE: Susan Valleau requested members of Council permit a horse parade on
Saturday, May 13 to honor the opening dedication of the Living Memorial Park on 21% Street and Second
Avenue. She explained that a horse parade will differ from other parades in several ways but one
particular way is that no distracting noises can be allowed such as sirens. She said the parade would
begin and end at Pickens Road and would begin at noon. COUNCILWOMAN LAURIE ELKINS MADE THE
MOTION THAT A HORSE PARADE BE APPROVED FOR MAY 13 TO OPEN THE DEDICATION OF MEMORIAL
PARK. THE SECOND WAS BY COUNCILMAN BILL RACER AND THE MOTION CARRIED WITH ALL COUNCIL
MEMBERS VOTING IN THE AFFIRMATIVE. Mayor Casebolt said that David Riley who is the National
Commander of the Disabled Veterans of America will be attending the May 13 Memorial Park
Dedication.

FIRST READING/CHAPTER 5, ARTICLE 167/AN ORDINANCE ESTABLISHING THE NITRO BUILDING
COMMISSION: COUNCILMAN MONTGOMERY MADE THE MOTION THAT COUNCIL APPROVE THE
ORDINANCE ESTABLISING THE BUILDING COMMISSION TO ALLOW THE PURCHASE OF PROPERTY
CONSISTING OF THREE TO FIVE COMMISSIONERS OF STAGGERING TERMS WHO ARE RESIDENTS OF THE
CITY OF NITRO. THE SECOND WAS BY RECORDER COX AND THE MOTION CARRIED.



NDA-GIGABIT CITY RESOLUTION: RECORDER RITA COX MADE THE MOTION THAT COUNCIL ACCEPT AND
ENDORSE THE RESOLUTION PRESENTED BY RICH HIVELY OF THE NITRO DEVELOPMENT AUTHORITY ON
THE GIGABIT CITY RESOLUTION. THE SECOND WAS BY COUNCILMAN BILL JAVINS. Fred Walkover of
Suddenlink spoke on behalf of support for the Resolution. THERE WAS A UNANIMOUS VOTE FOR
SUPPORT OF THE RESOLUTION.

ATTORNEY REPORT: Johnnie Brown said that the Board for the Building Commission should consists of
three members with staggering terms and the members are not to hold political office.

TREASURER REPORT: COUNCILMAN ANDY SHAMBIN MADE THE MOTION THAT COUNCIL ACCEPT THE

FINANCIAL REPORT SUPPLIED BY JOHN YOUNG. THERE WAS A SECOND BY COUNCILMAN JOHN
MONTGOMERY AND THE MOTION CARRIED.

MAYOR COMMENTS: Mayor Casebolt wished everyone a Merry Christmas and a Happy New Year.

COUNCIL COMMENTS: Members of Council told everyone to have a Merry Christmas and a Happy New
Year.

PUBLIC COMMENT: Bob Schamber said the Seniors have been busy with several events. He wished all a
Happy Holiday Season.

Bill Fortune said the Nitro Mission Team had given out 290 baskets of food for the holidays as well as
their usual Tuesday distribution. He thanks everyone for their help and support.

ADJOURNMENT: COUNCILMAN JAVINS MADE THE MOTION THAT COUNCIL ADJOURN AND THE SECOND
WAS BY COUNCILMAN RACER. VOTE WAS FOR THE MOTION.

DAVE CASEBOLT, MAYOR

RITA COX, RECORDER
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MUNICIPAL HOME RULE J 2016

PROGRESS

PILOT PROGRAM REPORT

City of Nitro,
WestVirginia




West Virginia State Code §8-1-5a (m) provides:

“Commencing December 1, 2015, and each year thereafter, each participating municipality shall give a
progress report to the Municipal Home Rule Board and commencing January 1, 2016, and each year
thereafter, the Municipal Home Rule Board shall give a summary report of all the participating
municipalities to the Joint Committee on Government and Finance.”

The Municipal Home Rule Board has developed this standard format for Pilot Program participating
municipalities to prepare and submit their respective Annual Progress Reports. The intent of this standard
format is to gather and compile information in a consistent, easily understood, and efficient manner that
will be used to develop a concise and practical summary report to the Joint Committee on Government
and Finance.

Annual Progress Reports must be submitted electronically as an individual file in PDE format no later than
the close of business on December 1, 2016, by emailing Debbie Browning at debbie.a.browning@wv.gov,
West Virginia Development Office, West Virginia Home Rule Pilot Program, State Capitol Complex,
Building 6, Room 553, Charleston, West Virginia 25305-0311, 304-558-2234.

A. General Information

Name of Municipality: Nitro, West Virginia

Certifying Official: Dave Casebolt Title: Mayor

Contact Person: John Montgomery Title: Member, City Council

Address: 214 Brookhaven Drive

City, State, Zip: Nitro, west Virginia 25143

Telephone Number: 304-776-6458 Fax Number: N/A

E-Mail Address: montysmob@frontier.com

2010 Census Population: 7178

B. Municipal Classification
[ Class | [d Class i X Class Il [ Class IV

C. Pilot Program Entry Phase
LI Phase 1 (2007 Legislation) X Phase Il (2014 Legislation) O Phase 111 (2015 Legislation)
D. Attest

I hereby confirm that | am the authorized official for this municipality and certify that the information
submitted herein and attached hereto is true and accurate and that this report addresses each and
every initiative included in the original Home Rule Pilot Program Plan Application for this municipality
and any subsequent amendments, if applicable.

Pl

Dave Casebolt @ 2 W j_/ 1Y

Type Name of Certifying Official Signature of Certifying Official Date
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Please use this page to report progress on each non-tax related initiative included in your Home Rule
Application. Each non-tax related initiative must have a separate page.

Tnitiative: : The City obtained authority to enact an ordinance that:

(1) creates an automatic lien that attaches to all real property immediately upon the imposition
of all Nitro municipal fees respecting such property:

(2) authorizes Nitro to foreclose on said property, under applicable West Virginia law respecting
foreclosure procedures, without the requirement of going to circuit court:

(3) requires closing agents, attorneys and others, to contact the City of Nitro prior to closing
any real estate transaction involving real property within the City and that all such delinquent
fees imposed on said property be paid in full from/at closing; and

(4) requires the transferee of real property located within the City to record the deed to the
property with the clerk of the County in which the property is located, and that the deed be
recorded within 12 months of the date the transfer occurs.

Category of Issues Addressed (check all that apply)

[ Organization X Administration O Personnel 1 Other
Was this non-tax initiative a part of your original plan application X or  aplanamendment (O0?
Has the ordinance(s) needed to implement this initiative been enacted? X Yes [ No

If yes, when was the ordinance enacted? June 16, 2015

If no, please describe challenges faced in enacting the related ordinance(s)

SUCCESSES — In the space below, please provide a brief narrative highlighting successes realized
through the implementation of this initiative and any metrics used to track performance.

Municipal Service Fee collections initially increased, but have since leveled off at that higher
level. The City Attorney is still in the process of drafting the notice to be sent to all closing
agents, attorneys, and others who will be involved in closing transactions.

LESSONS LEARNED - In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

While the City has moved forward in other activities, as demonstrated in other initiatives in this
Progress Report, the City is not able to move forward as rapidly as it would like on this initiative;
however, the City nevertheless is moving forward.
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Please use this page to report progress on each non-tax related initiative included in your Home Rule
Application. Each non-tax related initiative must have a separate page.

Titiative: The City obtained authority to adopt a city administrative procedures ordinance
pursuant to which it would be able to promulgate administrative regulations covering all aspects

Category of Issues Addressed (check all that apply)
O Organization X Administration O personnel O Other

Was this non-tax initiative a part of your original plan application X or  aplanamendment [1?

Has the ordinance(s) needed to implement this initiative been enacted? O Yes X No

if yes, when was the ordinance enacted?

If no, please describe challenges faced in enacting the related ordinance(s).

The City is in the process of drafting the ordinance. The problems are substantial in that the
ordinance will need to include appropriate procedural references to other ordinances and

SUCCESSES — In the space below, please provide a brief narrative highlighting successes realized
through the implementation of this initiative and any metrics used to track performance.

There is no success to report on this issue because success will not be measureable until the
ordinance is completed.

LESSONS LEARNED — In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

As noted above, the City cannot measure success until the ordinance is completed. The lesson
learned to this point is that it takes time to complete preparation for moving forward.
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Please use this page to report progress on each non-tax related initiative included in your Home Rule
Application. Each non-tax related initiative must have a separate page.

Initiative: The City obtained authority to enact an ordinance providing for municipal oversighﬂ
of the expenditure of public funds by all public, quasi-public and non-profit organizations
affiliated with and located within the City.

Category of Issues Addressed (check all that apply)

O Organization X Administration O Personnel O Other

Was this non-tax initiative a part of your original plan application X or  aplanamendment [1?

Has the ordinance(s) needed to implement this initiative been enacted? [ Yes X No

If yes, when was the ordinance enacted?

If no, please describe challenges faced in enacting the related ordinance(s)

Drafting of the necessary ordinance has commenced: however, considerable work remains.

SUCCESSES - In the space below, please provide a brief narrative highlighting successes realized
through the implementation of this initiative and any metrics used to track performance.

There can be no success until the necessary ordinance is completed.

LESSONS LEARNED - In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

Additional time is necessary before lessons may be learned.

L ]
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Please use this page to report progress on each non-tax related initiative included in your Home Rule
Application. Each non-tax related initiative must have a separate page.

Initiative: The City obtained authority to reduce speed limits on State highways going through
the City, upon the basis of an engineering and traffic investigation, and to have such reductions
become effective upon the effective date of an appropriate ordinance

Category of Issues Addressed (check all that apply)

0 Organization X Administration [0 Personnel O Other
Was this non-tax initiative a part of your original plan application X or  aplanamendment O?
Has the ordinance(s) needed to implement this initiative been enacted? X Yes O No

If yes, when was the ordinance enacted? June 16, 2015

If no, please describe challenges faced in enacting the related ordinance(s)

SUCCESSES — In the space below, please provide a brief narrative highlighting successes realized
through the implementation of this initiative and any metrics used to track performance.

While the City Council has enacted an ordinance authorizing reduction of the speed limits in
Certain areas, the actual speed limits have not yet been reduced. The City has received
considerable negative public comments relating to change of the proposed speed limits.
However, a positive aspect is apparent in that it does appear that more attention to the legal
speed limits is being paid by vehicle operators.

LESSONS LEARNED - In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

The lesson to be learned is to not get too far ahead of the public when trying to accomplish
certain actions.
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Please use this page to report progress on each non-tax related initiative included in your Home Rule

Application. Each non-tax related initiative must have a separate page.

—

process.

Initiative: The City obtained authority to enact an ordinance to establish the procedure for
selling City owned property valued at less than $10,000 without going through the auction

Category of Issues Addressed (check all that apply)

[ Organization X Administration O Personnel [ Other
Was this non-tax initiative a part of your original plan application X or  aplanamendment OJ?
Has the ordinance(s) needed to implement this initiative been enacted? X Yes O No

If yes, when was the ordinance enacted? June 16, 2015

If no, please describe challenges faced in enacting the related ordinance(s)

through the implementation of this initiative and any metrics used to track performance.

through the auction procedure.

SUCCESSES - In the space below, please provide a brief narrative highlighting successes realized

The City followed the procedure provided in the ordinance. Five old (junk) City—owned vehicles
were sold for a total amount of $3,553.00. The City Council approved the respective sales.
More revenue was obtained by the City than would have been obtained if the sales had gone

during implementation of this revenue initiative that would benefit other municipalities.

If fair and transparent procedures are established and then followed, the public benefits.

LESSONS LEARNED - In the space below, please provide a brief narrative highlighting lessons learned

|
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Please use this page to report progress on each non-tax related initiative included in your Home Rule
Application. Each non-tax related initiative must have a separate page.

H\itiative: The City was authorized to enact an ordinance to allow the sale by ABCA Class | Retailers of
beer and alcoholic beverages at 10:00 a.m. on Sundays.

Category of Issues Addressed (check all that apply)

OJ Organization X Administration 0 Personnel I Other
Was this non-tax initiative a part of your original plan application or  aplan amendment X?
Has the ordinance(s) needed to implement this initiative been enacted? X Yes O No

If yes, when was the ordinance enacted? November 1, 2016

If no, please describe challenges faced in enacting the related ordinance(s)

SUCCESSES - In the space below, please provide a brief narrative highlighting successes realized
through the implementation of this initiative and any metrics used to track performance.

LESSONS LEARNED - In the space below, please provide a brief narrative highlighting lessons learned
during implementation of this revenue initiative that would benefit other municipalities.

Generally, if the public is provided all of the neécessary information about an action otherwise
determined by some to be wrong, the public will be supportive.
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Please use this page to report progress on each tax related initiative included in your Home Rule
Application. Each tax related initiative must have a separate page.

Initiative: The City obtained authority to enact an ordinance that imposes a 1% municipal—r

| consumers sales and service tax and a 1% municipal use tax that would be administered,
~ collected and enforced by the State Tax Commissioner.

Was this non-tax initiative a part of your original plan application X or  aplanamendment [1?
Has the ordinance(s) needed to implement this initiative been enacted? X Yes O No

If yes, when was the ordinance enacted? January 6, 2015

If no, please describe challenges faced in enacting the related ordinance(s) #

REVENUES — In the space below, please provide a brief narrative highlighting revenue amounts and
revenue categories realized; revenue amounts and revenue categories reduced; net revenue gain; and,
any metrics used to track performance.

For the Fiscal Year ending June 30, 2016, (the first year of the City’s Municipal Sales Tax), the
total sales tax revenue received was $1,502,832. Thisis considerably more than the estimated
amount approximating $950.000.

The City reduced by 50% the municipal B&O tax rate on the following classifications: Banking,
Amusements, Manufacturing and Wholesale Sales. The City calculated that this will result in
an annual reduction of $50,956 in the municipal B&O tax revenues.

Based on the foregoing calculations, the City had a net revenue gain approximating
$1,451,926.

As demonstrated in the following section, the revenues are not going to waste.

SUCCESSES - In the space below, please provide a brief narrative highlighting projects, improvements,
programming, etc. realized through the implementation of this revenue initiative and any metrics used
to track performance.

The City Council is of one mind in moving forward with projects to correct long-ignored City
needs. Following are problems addressed in FY 2016:

1. Made increased payments into the Fireman and Police pension funds.

2. Renovated the interior of the City Hall and installed all new windows and doors on the
exterior.

3. Purchased equipment, including equipment to mill streets, and to repair and maintain City
streets.

4. Purchased a street sweeper for use in the MS4 program.

S. Installed a needed new telephone system in City Hall.

6. Continued City beautification through Streetscape.

7. Commenced rebranding the City to support the City’s designation as a “‘Living Memorial To
WW I” which included purchasing life size replicas of Doughboy statutes that were placed GEJ
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the Nitro/St. Albans Bridge entrance to the City, redesigning letterheads, and many other
actions.

8. Completed a major renovation of the library to Support increased usage.

9. Completed renovation of the City museum which also Supports the branding effort,

10. Moved and expanded the food pantry.

11. Assisted high school ball field repairs.

12. Through use of engineering consultants completed study with recommendations for
correcting major storm drainage problems.

13. Removed several dilapidated structures.

14. Purchased a new financial accounting system.

15. Expanded both the street paving and street concrete work.

16. Made payments on new police cars.

This is the start of 3 10-15 year City improvement program.
LESSONS LEARNED —
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